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Abstract

The present study aims to explain the factors contributing to the achievements
and failures of Hamid Karzai's government. According to historical evidence,
the Karzai administration was relatively successful in delivering basic services
such as security, justice, and welfare. However, despite the support of the
international community and assistance from the United States, it failed to
establish a system of governance acceptable to the citizens of Afghanistan and
the donor countries. Therefore, addressing this issue is crucial for
understanding the conditions of governance in Afghanistan. Accordingly, the
main research question is: What factors contributed to the achievements and
failures of the Karzai government? This study employs a descriptive-
analytical method and is based on a systematic review of all available
documents and sources. The findings indicate that, during its thirteen-year rule
and with the support of the international community, the Karzai government
achieved relative progress in the areas of military development, education,
human rights, democracy, freedom of expression, women's rights, and
infrastructure reconstruction and modernization. However, the lack of a clear
policy, weak national unity discourse, interference of regional countries,
mismanagement of foreign aid, and the failure to combat administrative
corruption were among the main obstacles and reasons for the government’s
shortcomings. The overall conclusion of this study suggests that governance
in Afghanistan is influenced by a complex set of internal and external factors,
and success in this area requires a comprehensive approach that considers all
variables and conditions, both domestic and international.
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Introduction

The governance  landscape  of
Afghanistan under Hamid Karzai's
leadership presents a complex tapestry
of achievements and shortcomings.
While historical records indicate a
degree of success in delivering essential
services such as security, justice, and
welfare, the Karzai administration's
inability to secure broad-based
legitimacy remains a critical challenge.
This research seeks to elucidate the
myriad  factors influencing the
successes and failures of the Karzai
government, offering critical insights
into Afghanistan's governance
dynamics. Central to this inquiry is a
fundamental question: What factors
shaped the outcomes of Hamid Karzai’s
government? Employing a descriptive-
analytical methodology and conducting
a systematic review of extant
documents, this study aims to unravel
the intricate web of influences that
steered the Karzai administration over
its  thirteen-year tenure. Through
rigorous examination of historical
evidence and scholarly literature, the
research  strives to provide a
comprehensive understanding of the
forces at play during Karzai’s rule.

Findings
The findings illuminate a nuanced

picture of Karzai’s governance,
characterized by a blend of
accomplishments and impediments.

While the internationally backed
government succeeded in implementing
reforms across sectors such as the
military, education, human rights, and
infrastructure, significant challenges
persisted. Factors including the absence
of a coherent policy framework
undermining national unity, regional
interference, mismanagement of
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foreign aid, and endemic administrative
corruption emerged as major barriers to
progress. These results underscore the
complex interplay of internal and
external  dynamics in  shaping
Afghanistan’s governance landscape
and emphasize the necessity of a
holistic approach to address the
country’s governance challenges.

Materials/Methods

This research adopts a descriptive-
analytical approach combined with a
systematic review of all available
documents to investigate factors
affecting the achievements and failures
of Hamid Karzai’s government in
Afghanistan. Historical evidence is
used to assess the administration’s
relative success in delivering essential
services (security, justice, welfare)
despite  challenges in  gaining
acceptance among citizens and donor
nations. The core research question
focuses on identifying  factors
influencing the Karzai government’s
outcomes. A  descriptive-analytical
methodology is applied to examine
historical records, scholarly articles,
policy documents, and other relevant

sources. These  materials  are
systematically reviewed to extract
insights into governance dynamics

during Karzai’s thirteen-year rule.

Results

The results reveal that the Karzai
government, with international support,
achieved notable transformations in the
military, education, human rights,
democracy, and infrastructure.
However, obstacles such as the lack of
clear policy direction, weak national
unity, regional interference,
mismanagement of foreign aid, and
administrative  corruption  hindered
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progress.  Overall, the research
highlights the imperative of considering
both domestic and external factors in
understanding governance in
Afghanistan and advocates for a
comprehensive strategy to address the
nation’s governance challenges.

Discussion and Conclusion

This study clarifies the complex
interplay of factors affecting the
successes and failures of Hamid
Karzai’s government. Despite
significant achievements in delivering
essential services, the administration’s
inability to secure broad legitimacy
underscores the multifaceted nature of
Afghan governance. Key factors
enabling accomplishments included the
government’s  capacity to  garner
international support, notably from the
United States. With foreign aid,
Karzai’s administration implemented
substantial reforms in sectors like the
military, education, human rights,
democracy, freedom of expression,
women’s rights, and infrastructure,
leading to tangible improvements in
citizens' lives and laying groundwork
for long-term development.
Nevertheless,  critical  challenges
persisted. The absence of a cohesive
policy vision and weak national unity
Impeded effective responses to citizens'
diverse needs. Regional interference—
driven by geopolitical interests—
further complicated governance
dynamics, undermining state
sovereignty and fueling instability.
Additionally,  mismanagement  of
foreign aid and  administrative
corruption hampered efficient resource
utilization, constraining state capacity
for service delivery and development.
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Conclusion
The  findings  emphasize  that
understanding governance in
Afghanistan requires acknowledging
the intricate nexus of domestic and
external  variables.  Success in
governance reforms demands a holistic
approach addressing root causes of
instability, strengthening national unity,
and enhancing institutional capacity.
By recognizing this complex interplay,
policymakers can devise more effective
strategies to promote  stability,
prosperity, and  legitimacy in
Afghanistan.
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