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Abstract

The education system in Afghanistan is facing serious challenges, and these challenges
have contributed to the ongoing crises in this country. One of these challenges is
perceived occupational burnout among teachers in this country. Therefore, the main
objective of the present research is to assess occupational burnout and its influencing
factors among teachers in Kabul city. This research was applied in terms of objective
and results, conducted using a survey method with a descriptive-explanatory approach.
The statistical population of the research was teachers in Kabul city, and
questionnaires on occupational burnout and researcher-made questionnaires were
distributed to 384 of them using a three-stage cluster sampling method. The findings
showed that the occupational burnout score of these teachers is higher than average,
and background variables such as age, years of service, educational level, and housing
status had a significant relationship with occupational burnout. However, family size
and marital status did not show a significant difference in occupational burnout. Other
results also indicated that organizational trust, organizational optimism, and social
status of these teachers had a negative and significant relationship with their
occupational burnout, but perceived inequality in the work environment had a positive
and significant relationship with occupational burnout. Regression analysis results
also showed that the main variables explain about 34% of the variation in the range of
occupational burnout among these teachers. The overall conclusion of this research is
that teachers in Kabul city are experiencing occupational burnout and there is a need
to focus on improving the education and training situation for this influential segment
of society.
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Introduction

Occupational burnout is a psychological state
that can lead to negative feelings and attitudes
towards one's job, ultimately affecting
professional performance. This issue is
associated with negative outcomes like
absenteeism,  turnover, and  decreased
productivity for individuals and organizations
alike (Loera et al., 2014). Among educators,
burnout is a widespread concern globally, with
studies by various researchers pointing to
factors such as work environment, social
interactions, and living conditions as
contributing factors (Fitchett et al, 2021;
Tsang, Wang, & Bai, 2022; Yang et al, 2022;
Résanen et al, 2022; Tan, 2022; Tikkanen et al,
2022; Roloff et al, 2022).

In light of the challenges faced by teachers in
Afghanistan, it is evident that they are
particularly  susceptible to occupational
burnout. In addition to personal and social
factors, administrative issues like perceived
inequality, poor management practices, and a
lack of organizational support all play a role in
exacerbating burnout. Reports on the global
stage have highlighted these same problems
within  Afghan administrations, including
corruption,  inequality, and inadequate
leadership practices. The education system,
including schools (madrasas), is not immune to
these challenges, further contributing to the
burnout experienced by teachers in the country.
Moreover, the low social status of teachers and
a lack of support from both society and the
government have also contributed to their
burnout. Given the limitations of existing
research in examining all schools and teachers
in Afghanistan, this study aims to investigate
the prevalence of burnout and its influencing
factors among teachers in Kabul city. The
primary research question guiding this study is:
How prevalent is occupational burnout among
government-employed and  permanently

appointed teachers in Kabul city, and what
factors are contributing to it?

Materials & Methods

This study is focused on a practical objective
and carried out through a survey. The
participants were teachers from government
schools (madrasas) in Kabul city. Government
school teachers were chosen due to their
permanent status compared to temporary or
non-permanent teachers in private schools. The
Ministry of Education of the Islamic Emirate of
Afghanistan estimates around six thousand
male government-employed teachers with
permanent contracts in Kabul city. The sample
size of 361 participants was determined using
the Krejcie formula. As girls' schools/madrasas
are closed, this data only applies to male
teachers. The sampling method utilized was
three-stage cluster sampling. Data was
collected through custom questionnaires and
the standard Maslach Burnout Inventory
(1980) with adjustments to fit the Kabul city
context, administered using the Likert scale.

Discussion and Findings

Table 1 reveals that there were notable
variations in the occupational burnout of
teachers based on demographic factors such as
age, education, years of service, and housing
status. However, there were no significant
differences found in the relationship between
marital  status, household size, and
occupational burnout. Furthermore, the results
of the Pearson correlation test showed that
perceived inequality, organizational trust,
organizational optimism, and social status all
had a significant correlation with occupational
burnout. In the stepwise regression analysis, all
variables retained their significance in the
model, with each of the four main variables
accounting for 34% of the variability in the
dependent variable related to occupational
burnout.
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Table 1, Examining the relationship between research variables and job burnout

Target test type | test value sig Result
Age * Job burnout of teachers in Kabul city F 2.4 0.000 Afflrrr_lanoq of
relationship
— - - -
Education * Job burnout of Kabul city E 0.12 0.05 Afflrrr_latloq of
teachers relationship
- < - -
Marital status* Job burr]out of teachers in T 031 013 Unco_nflrm_ed
Kabul city relationship
— - - -
Years of service * Job bu.rnout of teachers in E 171 0.005 Afflrrr_latloq of
Kabul city relationship
P — - -
Housing situation Job burnout of Kabul T 0.16 0.05 Afflrmatloq of
city teachers relationship
—— - -
family Size * Job burnput of teachers in T 0.08 0.78 Unco_nflrm_ed
Kabul city relationship
Awareness of inequality in the work Affirmation of
environment * Job burnout of teachers in R 2.15 0.000 . .
; relationship
Kabul city
Organizational trust* job burnout of Kabul R 1.87 0.001 Afflrmatlor] of
teachers relationship
Organizational optimism * Job burnout of R 307 0.002 Afflrmatloq of
Kabul city teachers relationship
- < - . .
Social status * Job burn_out of teachers in R 411 0.000 Afflrrr_latloq of
Kabul city relationship

Conclusion

The current crises in Afghanistan are directly
linked to the shortcomings and inefficiencies of
its education system. One of the most pressing
issues within the education sector is the high
levels of occupational burnout experienced by
teachers. Research findings from Kabul city
indicate that the levels of burnout among
teachers surpass the average, with age,
education level, and vyears of service
exacerbating the intensity of burnout. Factors
such as mental and physical exhaustion,
uncertainty about retirement benefits, and a
decrease in energy contribute to this
phenomenon. Additionally, housing status
plays a significant role, as those living in rented
houses experience higher levels of burnout due
to financial pressures and psychological

strains. Perceived inequality also contributes to
burnout, as does a decrease in social status
among teachers. The societal feedback and
reactions regarding the importance of
professions impact individuals' satisfaction
with their work. The lower social status and
inadequate wages for teachers in Afghanistan
exacerbate this issue. In conclusion, addressing
housing, income, inequality perception,
organizational trust, optimism, and social
status is essential in reducing burnout among
teachers. Comprehensive reforms in the
education system, including improvements in
working conditions, salary adjustments,
organizational ~ changes, and  societal
recognition of teachers' vital role, are necessary
to combat burnout in Kabul city.
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