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Abstract

This article aims to present a strategic management model for Afghanistan's higher
education system, with a focus on Kabul Education University. The current research
utilized a qualitative design, including semi-structured interviews and grounded theory
analysis. The interviews were conducted with 15 experts from the strategic planning
teams of Kabul universities and analyzed using MAXQDA software. The study
resulted in the extraction of 181 concepts and 15 categories, which form a
paradigmatic model of strategic management. This model includes factors that exist
outside the university, such as the necessity of an efficient market force,
competitiveness of universities, and lack of government support. Additionally, it
encompasses internal factors of the university, such as the movement towards
teamwork, professionalization of the university, and institutional autonomy as a
condition. Other factors identified include leadership support, access to financial and
human resources, and organizational justice. Furthermore, the model includes
organizational culture, knowledge, and information management, as well as the
development of innovation, organization, and mobilization of resources.
Sociocultural, economic, and political conditions, along with intervening conditions,
are also considered. Structural processes, resource development, technology and
control systems, strategies, and social, cultural, and economic consequences are all
part of the model. Knowledge increase, research development, and strategic
consequences are identified as other factors. The central phenomenon identified in this
study is the need to implement strategic management in the university. In conclusion,
the research finds that Kabul University of Education, as an important component of
Afghanistan's higher education system, has thus far lacked a strategic management
model. The model presented in this research aims to address this gap by identifying
extramural and intramural factors and conditions necessary for the implementation of
strategic management in the university.

DOI https://doi.org/10.22034/jgk.2023.401130.1131 OPEN

URL: https://jgk.imamreza.ac.ir/article_201651.html

@ ©2024 The author(s).This is an open access article distributed under Creative Commons Attribution 4.0
International License (CC BY 4.0), which permits use, sharing, adaptation, distribution and reproduction in any

medium or format, as long as you give appropriate credit to the original author(s) and the source.

* Corresponding Authors: (rahimian@atu.ac.ir), ORCID: 0000-0002-2808-0618

ACCESS


https://orcid.org/0000-0002-2808-0618

Introduction

Higher education leaders have recognized
the importance of strategic management in
universities as a powerful tool to
effectively address current needs and align
organizational resources with various
challenges. While there is a general
consensus on the significance of strategic
management in educational institutions,
there is a lack of research in this area
within Afghanistan's higher education
system, particularly at Kabul University of
Education and Training. Preliminary
investigations and the researcher's
personal experience as a faculty member
at this university have revealed a lack of a
strategic management framework in
higher education, specifically at Kabul
University of Education. This research
aims to address this gap by proposing a
model for implementing strategic
management in Afghanistan's higher
education system, with a focus on Kabul
University of Education.

Materials & Methods

In terms of practical purpose and
methodology, the current research falls
within the qualitative research group and
has utilized the data theory of the Strauss
and Corbin Foundation. The statistical
population for this research consisted of
15 members from the strategic planning
committees of the Ministry of Higher
Education of Afghanistan, Kabul
University, and Kabul University of
Education. The selection of participants
was purposeful and done using the
snowball method. The criteria for
selecting the sample in this research
included having work records, being a
member of strategic planning committees,
and having expertise in educational
management.Data collection was carried
out through in-depth interviews,
scheduled in coordination with the
experts. The duration of the interviews
varied based on the expertise and lived
experiences of the experts, with an
average duration ranging from 50 to 85

minutes. All interviews were recorded by
the researcher and analyzed using
MAXQDA software. The coding process
consisted of three stages. First, open
coding was conducted, followed by axial
coding, and finally selective coding.
During open coding, each point
emphasized by the participants was
assigned a code, allowing for the
extraction of basic concepts from the data.
Axial coding further refined these basic
concepts, with the researcher conducting a
detailed  investigation to identify
differences and similarities among the
concepts and  categorizing  them
accordingly. In selective coding, the
concepts and categories were consolidated
and integrated into broader categories
based on their differences and similarities.
The main components were then selected
systematically during this process.

Discussion and Findings

The results obtained in this research show
that 181 open codes, 41 central codes, and
5 selective codes were identified in the
form of a paradigm model of strategic
management, including extra-academic
factors such as changing the global
leadership view, changing the general
view towards the university, the necessity
of an efficient market force, the
competitiveness of universities, the lack of
government support, and the globalization
of education. Factors within the
university, such as movement towards
group and team work, professionalization
of the university, existence of financial
and human resources, independence of the
university, competition in the market,
organizational atmosphere, inefficiency of
the strategic plan, and intellectual
consensus for change in the university
have been identified as causal conditions.
The results also show that the
government's support for the system, the
support of stakeholders, the ability to
access financial and human resources, the
support of professors for students,
academic independence, the support of the
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leadership level, and organizational
justice are background factors.

Based on the findings, organizational
culture, knowledge and information
management, technology system,
development of innovation, organization
and mobilization of resources, socio-
cultural, economic, political conditions,
and the dynamics of the management
system are among the intervening
conditions in creating the strategic
management of the university. The
research findings also indicate that
structural process, development of human,
educational and financial resources,
development of leadership, development
of research, culture of change and
transformation, consolidation of
international relations, online education,
development of technology, and control
system are among the strategic factors
mentioned in this research. Furthermore,
the use of strategic management in the
country's  higher education system,
especially in  Kabul University of
Education, has many consequences,
including social consequences such as
increasing the level of education, creating
a desirable general order, strengthening
team spirit, reducing crimes, cultural
consequences such as increasing literacy,
promoting a reading culture, growth of
collective identity, increase in educational
level, economic consequence such as self-
sufficiency of the university, conquering
the market, production orientation,
increase in knowledge such as increase in
literacy rate, acceptance of academic
education, improvement of professors'
capacity, and finally strategic
consequence such as decision-making
independence, rationalization of goals,
strategicization of higher education, and
creation of competitive advantage have
been identified.

Conclusion

Applying the strategic management
process in the higher education system,
especially within universities, is essential
for meeting the needs of the labor market,
as well as for ensuring the organization's
competitiveness and survival.
Understanding the factors involved in this
process greatly contributes to the
advancement of knowledge, research, and
entrepreneurship. By presenting and
explaining a strategic management model
based on foundational data, this research
has identified new factors that are crucial
for the development and implementation
of strategic management at Kabul
University of Education and Training.
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